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Introduction

This Statement of Work ("SOW") is entered into by {{Company_Name}}, hereinafter referred to as "Client," and {{Service_Provider_Name}}, hereinafter referred to as "Service Provider," for the purpose of outlining the steps and responsibilities involved in the migration of Client's data and applications to the cloud. The SOW is effective as of {{Start_Date}} and will remain valid until project completion.

Project Overview

The objective of this project is to successfully migrate the identified data and applications of {{Client_Name}} from their current on-premises environment to the cloud infrastructure specified by {{Service_Provider_Name}}. This document outlines the project scope, deliverables, responsibilities, timeline, and terms agreed upon by both parties.







Scope of Work

1. Assessment and Planning

· Conduct a thorough assessment of {{Client_Name}}'s existing IT infrastructure.
· Identify and document all data and applications to be migrated.
· Develop a detailed migration plan including risk management strategies.

2. Infrastructure Setup

· Set up the necessary cloud infrastructure at {{Cloud_Provider_Name}}.
· Ensure appropriate network and security configurations.
· Create a testing environment for pre-migration verification.

3. Data Migration

· Perform data transfer from the current environment to the cloud.
· Validate data integrity post-migration.
· Handle any data-related issues that arise during the migration.

4. Application Migration

· Migrate and configure applications in the cloud environment.
· Ensure compatibility with cloud infrastructure.
· Perform testing to confirm full functionality of applications.

5. Post-Migration Support

· Provide monitoring and support during the stabilization period.
· Address any bugs or issues occurring post-migration.
· Conduct training sessions for {{Client_Name}}'s technical team.





Deliverables

· Comprehensive Migration Plan received by {{Due_Date}}.
· Successful Migration of Data and Applications by {{Completion_Date}}.
· Post-Migration Support for {{Support_Duration}}.



Responsibilities

· Client Responsibilities

· Provide access to current IT infrastructure and relevant documentation.
· Allocate necessary resources for effective collaboration.
· Review and approve migration plans and deliverables.

· Service Provider Responsibilities

· Lead the project and ensure timely delivery of all phases.
· Maintain clear communication and regular progress updates.
· Ensure all migration activities adhere to industry standards.



Timeline

The project is scheduled to commence on {{Start_Date}} and is estimated to be completed by {{Completion_Date}}. A detailed timeline will be developed and shared with all concerned parties following the assessment phase.





Acceptance Criteria

The project will be considered complete when all deliverables have been submitted and accepted by {{Client_Name}} and all project objectives have been met as outlined in this SOW.


Payment Terms

Payments will be structured as follows:

· {{Percentage}}% upfront upon SOW approval.
· {{Percentage}}% upon completion of the migration phase.
· Remaining {{Percentage}}% upon successful acceptance of the complete project.


Signatures

	Client Signature: 


___________________________   Date: _______________
	Service Provider Signature: 


__________________  Date: _______________



This SOW confirms the mutual reliance of all parties involved on the successful completion of the cloud migration project outlined. All parties agree to contribute diligently to the project's success and adhere to the terms agreed upon herein.
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